Special Education Needs & Disabilities Policy
Version 4 – February 2016

OUR ASPIRATION FOR OLD FLETTON PRIMARY SCHOOL
Single Plan
Pupils who have been identified as havinga particular
special need, working with one agency and the school

Statements / EHC
A statement is when a child has a specific need
identified by the Local Authority and specific resources
dedicated to the child.

Why is the policy called the SEND
policy?

Our aim is for SEND children and their
families to feel supported and valued as
part of the school community. For SEND
pupils to feel valued for their skills and
supported in the nurturing of their abilities
enabling them to be happy and successful
in school and beyond.
Our ultimate aim is for all SEND pupils to be
part of a school culture in which the
curriculum and support is flexible to meet
their needs and that the impact of what we
offer is reflected in the outcomes achieved.

! This policy outlines the identification and provision that is
in place for children who have been shown to have a
specific learning need referred to in this policy as
‘Special Education Need’.
! Although much of this policy is about how we respond to
learning needs within school, it is recognised that quality
first teaching with accurate differentiation meets the
needs of the vast majority of pupils most of the time.
Staff at Old Fletton will address learning needs beyond
the school norm where a pupil’s needs are not being
met, supported or indeed celebrated.

What is the policy for?
! The policy is for all members of the Old Fletton Primary
School community so that there is common
understanding about how we meet the needs of our
pupils with special educational needs.
! The policy also supports parents in knowing what we do
at Old Fletton to meet the needs of our pupils.

Who has devised and contributed to
this policy?

! This policy has been initially devised by the deputy head
teacher / SENCO.

How will this policy be
communicated?
How will this policy be monitored?

!
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This policy is available in both the head’s and school
office and is online on the school’s website.
! Governors will review the policy in line with the schedule.
! Standards of attainment and achievement for SEN pupils
will be monitored and shared with Governors through the
executive summary.
!
Governor monitoring will take place in school by the
link governor for SEND
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Policy for Special Educational Needs & Disabilities
Compliance
This policy complies with the statutory requirement laid out in the SEND Code of Practice 0-25 (Sept
2014) 3.65 and has been written with reference to the following guidance documents:
- Equality Act 2010: advice for schools DfE Feb 2013
- SEND Code of Practice (Sept 2014)
- Schools SEN Information Report Regulations 2014
- Statutory guidance on supporting pupils at school with medical conditions April 2014
- The National Curriculum in England Key Stage 1 and 2 framework document Sept 2014
- Safeguarding Policy Sept 2014
- Accessibility Plan Sept 2014
- Teachers Standards 2012
Introduction
Old Fletton Primary School has a named SENCO (Neal Dickson who is the Deputy Headteacher and
can be contacted via email: ndickson@oldfletton.peterborough.sch.uk) who has been in post for the
last 5 years and a named Governor responsible for SEND (Mrs Sargent). They ensure that the Old
Fletton Special Educational Needs policy works within the guidelines and inclusion policies of the
Code of Practice (2014), the Local Authority and other policies current within the school.
Here at Old Fletton it is the belief that all children have an equal right to a full and rounded education
which will enable them to achieve their full potential. We use our best endeavours to provide
excellent special educational provision for pupils for whom this is required. We believe that ‘every
teacher is a teacher of every child or young person including those with SEN’ and that all staff at
school have a shared responsibility for ensuring that all children including those with SEN reach their
full potential.
(2) The aims of this policy are:
• to create an environment that meets the special educational needs of each child so that they can
achieve their learning potential and engage in activities alongside pupils who do not have SEN
to
• request, monitor and respond to parents/carers and pupils views in relation to the provision and
experience that their child / they are having at Old Fletton Primary School : ensuring high levels of
confidence in the provision that their child/they are receiving and enabling effective collaborative
working
• to work within the guidance provide in the SEND Code of Practice, 2014
• to operate a “whole pupil, whole school” approach to the management and provision of support for
special educational needs
• to provide support and advice for all staff working with special educational needs pupils
• to work in cooperation and productive partnerships with the Local Authority and other outside
agencies, to ensure there is a multi-agency approach to meeting the needs of all vulnerable
learners
(3) Equal opportunities & Inclusion
Through all subjects we ensure that the school meets the needs of all, taking account of gender,
ethnicity, culture, religion, language, sexual orientation, age, ability, disability and social
circumstances. It is important that in this school we meet the diverse needs of pupils to ensure
inclusion for all and that all pupils are prepared for full participation in a multi-ethnic society.
Through appropriate curricular provision, we respect the fact that children:
• have different educational and behavioural needs and aspirations
• require different strategies for learning
• acquire, assimilate and communicate information at different rates
• need a range of different teaching approaches and experiences
Teachers respond to children’s needs by:
• providing support for children who need help with communication or learning
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• planning for children’s full participation in learning, and in physical and practical activities, through
effectively removing barriers to success
• helping children to manage and own their behaviour and to take part in learning effectively and
safely
• helping individuals to manage their emotions, particularly trauma or stress, and to take part in
learning
(4) Identification of SEND
‘A child or young person has special educational needs if he or she has a learning difficulty or
disability which calls for special educational provision to be made for him or her. A learning difficulty
or disability is a significantly greater difficulty in learning than the majority of others of the same age.
Special educational provision means educational provision that is additional to, or different from, that
made generally for others of the same age in a mainstream setting in England. Health care provision
or social care provision which educates or trains a child or young person is to be treated as special
educational provision.’ Code of Practice 2014
At Old Fletton Primary School we group needs using the 4 broad categories of need identified in the
2014 Code of Practice, these are:
• Communication and interaction
• Cognition and learning
• Social, mental and emotional health
• Sensory/physical
These four broad areas give an overview of the range of needs that should be planned for. The
purpose of identification is to work out what action we need to take, in order to ensure that the
children secure good outcomes, not to fit a pupil into a category. At Old Fletton Primary School we
look at the needs of the whole child alongside identifying the specific special education needs. In this
way we ensure that we provide effective support. As part of this process we recognise that there are
a range of factors that can impact on learning and outcomes for all pupils, but are not an SEND need.
These include:
! Disability ( the Code of Practice outlines the “reasonable adjustment “ duty for all settings and
schools provided under current Disability Equality legislation – these alone do not constitute SEND)
! Attendance and Punctuality
! Health and Welfare
! EAL
! Being in receipt of Pupil Premium Grant
! Being a Looked After Child
! Being a child of Serviceman/woman
On entry
The school will use information provided by other schools about each child’s current levels of
attainment on entry in order to ensure that they build on the patterns of learning and experience
already established. If the child already has an identified special educational need, this information
will usually be used as the basis for support through a single plan. Where a child is attending Old
Fletton Primary School a his/her first school then an assessment will be conducted by the class
teacher.
In School
The school’s system for assessing the progress of individual children will provide information about
areas where a child is not progressing satisfactorily (each term). Under these circumstances,
teachers may need to consult the SENCO to consider what else might be done. The key test of the
need for action is that current rates of progress are inadequate.
Adequate progress can be identified as that which:
• Prevents the attainment gap between the child and his peers from widening.
• Closes the attainment gap between the child and his peers.
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• Betters the child’s previous rate of progress.
• Ensures access to the full curriculum.
• Demonstrates an improvement in self-help, social or personal skills.
• Demonstrates improvements in the child’s emotional well-being.
Where progress is inadequate, the class teacher in the first instance will inform the child’s parents
and make adaptations in the classroom in order to secure better rates of progress (this will be
reviewed after 6 weeks). Should a child still not make progress to an adequate level then in
agreement with the child’s parents the child will be added to the special needs register and a referral
for will be sent to the SENCO.
Other Methods For Identification
Old Fletton Primary School acknowledges the key role that parents and carers can play in supporting
with the identification of SEND. As a result of this, the school acting through class teachers and the
SENCO will actively seek the views of parents regarding their child’s progress in school and will
respond to any concerns raised by parents and carers about their child’s rate of progress and/or
development. The school also uses Cognitive Ability Testing and Dyslexia and Dyscalculia screening
tools as a means of identification.
ESL
The identification and assessment of the special educational needs of children whose first language
is not English requires particular care. Where there is uncertainty about a particular child, a teacher
will contact the school ESL Leader (Mrs Veneziano) and together they will look carefully at all
aspects of the child’s performance in different subjects to establish whether the problems are due to
limitations in their command of English or arises from special educational needs.
(5) Supporting Children with SEND
Old Fletton Primary School recognises that high quality teaching leads to good rates of progress for
all children, including those with SEND. Therefore the school has rigorous systems for reviewing the
quality of teaching as part of the staff appraisal and school development cycles and a structured
approach (through TIPS) of improving the quality of teaching through coaching and professional
challenge.
In order to help children with special educational needs, Old Fletton will adopt a graduated response.
The school will record the steps taken to meet the needs of individual children through the use of an
Single Plan1 (Appendix 2) and termly provision map. The SENCO will have responsibility for ensuring
that records are kept and available when needed. If we refer a child for an Education Health and
Care Plan assessment, we will provide the LA with a record of our work with the child to date.
Process
When any concern is identified it is the responsibility of the class teacher to take steps to address the
issue. Parents will be consulted and targeted teaching will take place to address the identified area of
weakness this will be delivered and monitored for a period of up to 6 weeks. If inadequate progress is
noted after this time the child may be added to the school SEN register with parental permission and
following a discussion with the parents and the child. The class teacher will then complete a referral
to the SENCO, who will write a Single plan, which will detail the interventions that are additional to
those provided as part of the school’s differentiated curriculum and the child will be given individual
learning targets and expected outcomes to work towards. The delivery monitoring of the provision
set out in the Single plan and ultimately securing the agreed outcomes is the responsibility of the
class teacher. The outcomes will be monitored by the class teacher and teaching assistants within
the class and reviewed formally with the SENCO, parents and young person each term.

1

A single plan is a plan of support drawn up by the school and parents that uses information from any
other agencies that work with the child. It identifies key areas of learning that need to be developed
and sets specific time framed outcomes using the SMART system.
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Type of Support Available
• Different learning materials or specialist equipment.
• Some group or individual support, which may involve small groups of children being withdrawn to
work with TA support or other Wave 3 intervention such as Toe by Toe, PAT and Power of 2
materials for mathematics.
• Staff development and training to introduce more effective strategies.
• Some group support delivered by a Standards Intervention teacher.
• Individual support in the classroom through the use of recommended approaches e.g. training for
skills or Better Reading Partnerships
Should a child have more complicated needs that require a multi agency approach e.g. Speech and
language therapy and educational psychology, the SENCO will contact the parents and other
agencies in order to secure and coordinate provision.
Exiting the SEND Register
Should a child make adequate progress for a sustained period (1 year) that narrows the gap to non
SEND pupils nationally then the SENCO will liaise with the pupil, parents and class teacher about
removing the child from the SEND register. If all stakeholders agree that this is the best course of
action the child will be removed from the register.
(6) Partnership with parents
Partnership plays a key role in enabling children and young people with SEND to achieve their
potential. Parents hold key information and have knowledge and experience to contribute to the
shared view of a child’s needs. All parents of children with special educational needs will be treated
as partners given support to play an active and valued role in their child’s education. Children and
young people with special educational needs often have a unique knowledge of their own needs and
their views about what sort of help they would like. They will be encouraged to contribute to the
assessment of their needs, the review and transition processes. The school website contains details
of our special educational needs information report, where this information is set out in detail.
At all stages of the special needs identification, support and review process, the school keeps
parents fully informed. We take account of the wishes, feelings and knowledge of parents and
actively seek the voice of parents regarding the provision that their child is receiving through the
parental questionnaire and SEND Parental Strategic group. We encourage parents to make an active
contribution to their child’s education by holding regular meetings with them each term. During these
meetings we share the progress made by their child; which outcomes have been achieved; which
have not and set new targets. We inform the parents of any outside intervention and will always work
alongside parents during the referral process.
(7) The use of outside agencies
The SENCO will discuss the reasons for a referral to an outside agency with parents and as
appropriate pupils, prior to any referral taking place. These services may become involved if a child
continues to make little or no progress despite considerable input and adaptations. They will use the
child’s records in order to establish which strategies have already been employed and which targets
have previously been set.
Outside agencies may become involved if the child:
• Continues to make little or no progress in specific areas over a long period - Educational
Psychology Referral
• Continues working at National Curriculum levels substantially below that expected of children of a
similar age - Educational Psychology Referral
• Has sensory or physical needs and requires additional specialist equipment or regular advice or
visits by a specialist service - Occupational Therapy, Physiotherapy or Community Pediatrician
referral.
• Displays consistently high levels of anxiety or other mental heath difficulties – CAMH, Community
Pediatrician or neurodevelopmental team referral.
• Has ongoing communication or interaction difficulties that impede the development of social
relationships and cause substantial barriers to learning - Speech and language therapy or
Community Pediatrician referral.

5

SEND Policy V4 February 2016

The external specialist will conduct additional specialist assessments and provide the school with
appropriate recommendations that need to be implemented. The child’s Single plan will be updated
to take into account these recommendations and the class teacher will then be responsible for
implementing the recommendations. It should be noted that the recommendations from professionals
do not always specifically relate to measurable outcomes, in these cases the SENCO will work liaise
with child and their family and together they will set an expected outcome for the new provision they
are receiving.
(8) Supporting Pupils at School with Medical Conditions
Old Fletton Primary School recognises that pupils at school with medical conditions should be
properly supported so they can have full access to education, including school trips and physical
education. Some children with medical conditions may be disabled and where this is the case the
school will comply with its duties under the Equality Act 2010. Some children with medical conditions
may also have SEN and may have a Statement or EHC Plan which brings together health and social
care needs as well as their SEN provision. In such instances the school will ensure that the SEND
Code of Practice is followed. Old Fletton Primary School provides support for children with medical
conditions in the following way. The key principle school uses is to use resources to overcome
barriers created by medical conditions. Where a child has a medical condition that could potentially
inhibit the child’s access to the curriculum the SENCO will liaise with parents and health
professionals to identify the potential barriers and then will then guide the class teacher and TA to
ensure that appropriate provision is put in place to overcome these barriers.
(9) Monitoring and Evaluation of SEND Provision
Old Fletton Primary School uses parental and pupil questionnaires to evaluate the quality of SEND
provision it makes. Alongside this data the school also uses National Data from RAISE online in
order to compare rates of progress and attainment with other SEND and Non SEND pupils nationally.
The school also has a Parental and Governor Strategic group that evaluates the provision and
processes for SEND and provides challenge for the SENCO and Headteacher through planned visits
that focus on an agreed area. The SENCO works alongside pupils, parents, class teachers and TAs
to review the actual outcomes compared to the planned outcomes in all Single Plans and
Statements and EHCPs each term and adapts provision in light of these discussions.
10) Training and Resources
At Old Fletton Primary School SEND funding is provided through the following streams: 3% of the
basic entitlement allocation, 100% of all deprivation allocations & 100% of LCHISEN (Prior
Attainment) allocation. This funding is then used by the school to support children with SEND.
Further to this funding is additional funding for children who have Statements (Above a band A) and
EHCPs. Old Fletton Primary School recognises the need to ensure that staff are kept up to date with
training relating to the needs of the pupils they teach, this is organised and coordinated by the
SENCO in conjunction with the headteacher. Through the provision of appropriate training and the
cascading of this information amongst staff then all staff have a knowledge base that they can use to
ensure that they effectively support children with SEND. As part of the induction for new teaching and
support staff, they meet with the SENCO and are inducted into the school’s systems and structures
around SEND provision. The school SENCO regularly attends network meetings in order to keep up
to date with local and national updates around SEND.
11) Roles and Responsibilities
The SEN Governor (Margaret Sargent) - the role of an SEND governor is to champion the issue
of special educational needs within the work of the governing body and to have specific oversight of
the school’s arrangements and provision for meeting special educational needs. As part of their role
they will undertake specific monitoring in school and provide support and challenge for the
Headteacher and SENCO ensuring that funds and resources are used effectively.
Teachers - at Old Fletton Primary School all teachers have a responsibility in adapting planning to
meet the needs of all learners including those with SEND in all curriculum subjects; they are
responsible for the initial identification of SEND pupils and liaising with the SENCO; the delivery and
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monitoring of Single, Statement and EHC Plans and must work alongside the SENCO in the
development and review of these documents.
Teaching Assistants - at Old Fletton Primary School teaching assistants are used to deliver different
aspects of Single, Statement and Education Health and Care Plans to small groups or individual
children as part of the provision we offer. They liaise directly with professionals form Health and other
agencies as needed and feedback to the class teacher and the SENCO (who is their line manager). It
is expected that TAs contribute to the assess and review part of the SEND cycle and as part of this
role they provide written feedback to the SENCO that is used during meetings with pupils and their
parents. Teaching assistants are expected to engage in professional development activities and
when asked to cascade their learning to their peers.
Designated persons with safeguarding responsibility - Sarah Levy (Headteacher) & Neal Dickson
(Deputy Headteacher & SENCO)
Pupil Premium Champion - Sarah Levy
Designated Teacher for Children in Care - Neal Dickson
Named member of staff who is responsible for meeting the medical needs of pupils - Sarah Levy
12) Storing and Managing Information
At Old Fletton Primary School information about children with SEND including their personal files is
stored in a locked cabinet in the SENCO’s office. For more detailed information on how information is
stored and for how long it is kept please refer to the school’s Information Management and
Confidentiality policies.
13) Reviewing the Policy
The policy will be reviewed by the full governing body every 3 years.
14) Accessibility
• The DDA, as amended by the END and Disability Act 2001, placed a duty on all schools and LAs to
plan to increase over time the accessibility of schools for disabled pupils and to implement their
plans.
• Old Fletton produces an 3 yearly accessibility plan that is reviewed in line with the SEND Policy.
15) Complaints
The school has a clear complaints policy. Any concerns or complaints relating to the implementation
of the SEND policy should be referred in the first instance to the SENCO, should the matter not be
resolved then the school complaints policy should be used.
16) Bullying
Old Fletton Primary School has robust anti bullying and behaviour policies that are linked to this
SEND policy. The school ethos and values of CARE promoted by all staff and adhered to by all
stakeholders ensure that the school has a strong culture of mutual respect ensuring that all children
including those with SEND are safe from bullying. If instances of bullying do occur these are dealt
with by the Headteacher in conjunction with the parents of both the perpetrator and the victim.
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